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Nonprofit Grant Audit Checklist

12-Item Grant Compliance Guide - 2026 Edition

Why this checklist matters

65% of grants over $1 million require audited financials. Use this 12-item checklist to ensure your
nonprofit is grant-ready and audit-prepared. Begin preparation 3-4 months before any expected audit
to minimize fieldwork time, reduce findings, and maintain funder confidence.

FINANCIAL & COMPLIANCE RECORDS

[] o1 Financial Records Organization
- Maintain reconciled books for past 3 years with proper transaction categorization

[] o2 Board Governance Materials
- Complete board meeting minutes, resolutions, and committee oversight reports

03 Internal Controls Documentation
- Cash handling, approval processes, and segregation of duties procedures

04 Tax Compliance Records
- Current Form 990s, supporting schedules, and accurate filing workpapers

05 Grant Compliance Files
- Organized agreements, compliance reports, and funder correspondence

O oo o O

06 Fund Tracking Systems
- Robust restricted/unrestricted tracking with clear audit trails
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OPERATIONS & RECORDS

[] o7 Supporting Documentation
- Receipts, invoices, contracts with clear indexing systems

[] o8 Bank Reconciliation Records
- Current monthly reconciliations for all accounts with documented adjustments

09 Payroll and Employment Files
- Personnel records, payroll registers, and labor law compliance documentation

10 Insurance and Risk Management
- Current policies, coverage verification, and risk assessment documentation

11 Vendor and Service Provider Contracts
- All service agreements and professional services contracts compiled

O o o O

12 Investment Documentation
- Investment statements, policies, and board-approved investment guidelines

5-TRIGGER AUDIT REQUIREMENT FRAMEWORK

Check which audit triggers apply to your organization:

Federal: Expended $1M+ in federal awards (Single Audit required)

State: Crossed your state's revenue threshold (CA $2M, NY $1M, PA $750K)
Grant: Funder requires audited financials in grant agreement

Bylaw: Internal governance policy mandates audit at certain threshold

oogog

Fiduciary: Risk factors warrant voluntary audit (rapid growth, transitions)
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3-4 MONTH AUDIT PREPARATION TIMELINE

Month 4 - Foundation (90+ days before)

|:| Engage audit firm and review prior management letter
|:| Designate primary audit coordinator on staff

|:| Begin organizing document management system
Month 3 - Document Assembly (60+ days before)

|:| Complete all bank reconciliations through year-end

|:| Finalize grant reporting and compliance documentation
|:| Update fixed asset register and conduct physical inventory
|:| Document all internal control procedures in writing

Month 1 - Final Preparations (30 days before)

Generate trial balance and supporting schedules
Draft preliminary financial statements
Organize physical or digital audit binders

Index restricted fund documentation

oogog

Prepare receivable and payable aging reports

Need help getting grant-ready?

GivingArc helps nonprofits prepare for clean grant-ready audits, reduce fieldwork time,
and avoid common findings that delay funding decisions.

Get started at givingarc.com/contact
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